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Before you agree on a co-founder equity
split

Go through these questions together, take a few days, then decide. Have a lawyer write down what
you agree.

How many hours a week will each of us give in the next year?

How long can each of us go without a salary?

Is anyone putting in money, and is it equity, a loan or an investment?

Do we start from an equal split? If not, what concrete reason changes it?
Which role does each of us take, and who breaks a tie?

Are we all on vesting, over how many years, with what cliff?

What happens to unvested shares if someone leaves?

What happens if one of us has to step back for a while?

When do we look at the agreement again?

Who writes it down, and by when?
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