
CHECKL IST

Before you ask someone to be your
technical co‑founder
Ten things to have ready or to ask. Proof and a fair offer win builders over, an idea alone does not.

Which problem do we solve, and who told me it hurts?

How many customer interviews, sign-ups or letters of intent do I have?

What is the smallest version we could build in two weeks?

What will I own: customers, sales, fundraising, hiring?

What do you want to learn and build in the next years?

How many hours a week can each of us give?

How long can each of us go without a salary?

Do we start from an equal split? If not, why?

Are we both on vesting, with a cliff?

Who decides on the product, and who breaks a tie?
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